
平成２２年８月４日

教職員の皆さんへ

琉球大学長 岩政 輝男

琉 球 大 学 副 学 長 一 同

平成２２年７月２７日の閣議決定において，国立大学法人運営交付金や科学研究

費補助金を含む文教・科学振興費が前年度当初予算に比して１０％削減の対象とさ

れました。

国立大学協会は強い反対意見を出していますが，私立大学とも協力しさらに反対

を行っていく必要があります。

琉球大学では反対意見を述べるだけではなく，県選出の全ての政党の国会議員に

も状況を説明し支援をお願いしています。

運営交付金が１０％減額になりますと琉球大学の運営交付金が約１３億円減額に

なりますので，教育・研究の質の低下が懸念され，大きな影響が出てきます。１３

億円は法文学部１年分の予算，人件費に換算すると教員の約１４０名分に相当しま

す。

政府は１０％削減の他に「元気な日本復活特別枠」としてマニフェストの実現，

デフレ脱却・経済成長，雇用拡大，人材育成，国民生活の安定・安全に特に資す事

業について重点化することもうたっています。

琉球大学としましては，対応策として上記の重点化の部分で予算の獲得を狙い概

算要求について対応を行ってきました。閣議決定がなされた７月２７日の時点まで

に私共が行った対応は以下のとおりです。経営協議会委員にもお知らせしました。

今後色々な対策を講じていく必要があります。アイディアがありましたら教えて

下さい。来年度に向け各部局等におかれましては，概算要求を今から準備すること

や科研費の獲得の準備をする必要があります。

なお，各省庁はもちろん大学も削減されたままでは困りますので，この特別枠を

狙って熾烈な競争が起こっています。



平成 22年 7月 22日
現在琉球大学が行っている取組と方向現在琉球大学が行っている取組と方向現在琉球大学が行っている取組と方向現在琉球大学が行っている取組と方向

〔基本方針〕
着実そして新しい時代の動きに合わせる。むしろ先取りする。
実績の少ないものは実績の積み上げを行い、その上で発展を図り経費の申請等を

（文科省に）する必要がある。

１．教育改革
○琉大グローバルシティズン・カリキュラム（URGCC)
新しい琉大型リベラルアーツ：自ら問題を見つけ、考え、解決する能力。
学部の専門教育、大学院教育につなぐ琉大の特色となる教育の展開。

２．研究の活性化
○附属研究組織の活用、意義役割の強化

概算要求による研究費の獲得、科研費の獲得
○大学院機能の充実、大学院の見直し

医学部の部局化、工学部（部局化準備中）、農学部大学院改組申請中
○学部の研究の活性化、中期計画達成経費の配分、概算要求による研究費の獲

得

３．組織改革
○学部や附属組織の改組
改組は必ず概算要求や設置審にかけ、文科省より人員の純増や経費の獲得等
を行う必要
１）熱帯生物圏研究センターと分子生命科学研究センター（旧遺伝子実験セ

ンター）が合併し２倍の人員を容す組織となった。全国共同利用施設の
文科省による見直しに対応、さらなる発展、人員の増などを行う必要が
ある。

２）国際沖縄研究所を新設
教員の純増を申請中

３）島嶼防災研究所を新設
概算要求で研究費を獲得した。次年度は人員の要求申請。

４）学部の改革
医学部に地域医療学の２講座を新設 申請中

４．科学研究費
○獲得率横ばい状態－獲得率向上の努力

（教員個人による申請なので相談窓口を設け向上を図る）

５．概算要求
○獲得率大幅アップ－引き続きアップを狙う。

（大学よりの申請）

６．学生支援
○沖縄県の小中学生徒の学力対策
○大学院生、法科大学院生の志願率低下対策
○年収２００万円以下の家計の学生支援
○卒業生の就職支援

７．第二期中期目標・中期計画を策定
○今年より新しい中期計画が始まった。計画の策定にあたり各部局の将来計画

委員会の役割の重視
○評価室役割の重視

８．その他
○男女共同参画室設置
○若手研究者支援
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Ongoing Actions and Directions of our university 

 

[Basic Principles] 

Make steady progress and meet the needs of the times, furthermore, go ahead of the times. 

Need to place emphasis on projects with small achievement and make proposals to the Ministry of 

Education for necessary budget for the projects in consideration of expected development. 

 

1. Education Reform 

○ University of the Ryukyus Global Citizen Curriculum [URGCC] 

            ----    A new type of liberal arts education:A new type of liberal arts education:A new type of liberal arts education:A new type of liberal arts education:    fostering students withfostering students withfostering students withfostering students with    cacacacapabilities to pabilities to pabilities to pabilities to discover potential discover potential discover potential discover potential 

issuesissuesissuesissues    by themselves, tby themselves, tby themselves, tby themselves, think abouthink abouthink abouthink about    and solve those issues on their own.and solve those issues on their own.and solve those issues on their own.and solve those issues on their own.    

  - Developing distinctive curriculum which will lead effectively to splead effectively to splead effectively to splead effectively to specialecialecialecialized education and ized education and ized education and ized education and 

graduate studies in studentsgraduate studies in studentsgraduate studies in studentsgraduate studies in students’’’’    own fieldsown fieldsown fieldsown fields. 

 

2. Actively promoting research in various fields 

○○○○    Promoting utilization of research institutionsPromoting utilization of research institutionsPromoting utilization of research institutionsPromoting utilization of research institutions    andandandand    enhancing its rolesenhancing its rolesenhancing its rolesenhancing its roles    

- Obtaining more research grant by making budget request to the Ministry, obtaining more 

“Grants-in-Aid for Scientific Research (kakenhi) ” 

○○○○    ReformReformReformReforming theing theing theing the    ggggraduate raduate raduate raduate sssschools, chools, chools, chools, enhancing functions of the graduate schoolsenhancing functions of the graduate schoolsenhancing functions of the graduate schoolsenhancing functions of the graduate schools    

- Reorganization of the Faculty of Medicine into the Graduate School of Medicine 

- Planning reorganization of the Faculty of Engineering into the Graduate School of Engineering 

- Restructuring curriculum of the Graduate School of Agriculture 

○ Actively promoting research carried out at each faculty, allocating research budget to achieve the 

medium-term goals, and obtaining research budget from the Ministry. 

 

3. Organization Reform 

○ Reorganization of the faculties / attached institutions 

        ----    Necessary to submit proposals of faculty reorganization to the Necessary to submit proposals of faculty reorganization to the Necessary to submit proposals of faculty reorganization to the Necessary to submit proposals of faculty reorganization to the Council for University Council for University Council for University Council for University 

EstablishmentEstablishmentEstablishmentEstablishment    and make requests for addand make requests for addand make requests for addand make requests for additional budget and/or faculty positions to the itional budget and/or faculty positions to the itional budget and/or faculty positions to the itional budget and/or faculty positions to the 

Ministry.Ministry.Ministry.Ministry.    

   1) Expanding the Tropical Biosphere Research Center with twice number of faculty members by 

integrating with the Center of Molecular Biosciences.  This reorganization was made 

according to re-examination of nationwide joint-use research institutes carried out by the 

Ministry.  Further development, including increase of the faculty members, is necessary. 

  2) Establishing the International Institute for Okinawan Studies 

                Currently applying to the Ministry for additional faculty positionsCurrently applying to the Ministry for additional faculty positionsCurrently applying to the Ministry for additional faculty positionsCurrently applying to the Ministry for additional faculty positions    

  3) Disaster Prevention Research Center for Islands Regions 

                Obtained research budget Obtained research budget Obtained research budget Obtained research budget from the Ministry.  Request for fafrom the Ministry.  Request for fafrom the Ministry.  Request for fafrom the Ministry.  Request for faculty positions will be made to culty positions will be made to culty positions will be made to culty positions will be made to the the the the 

Ministry next year.Ministry next year.Ministry next year.Ministry next year.    

  4) Reorganization of the faculties 

    Planning to establish new two courses in regional medicineestablish new two courses in regional medicineestablish new two courses in regional medicineestablish new two courses in regional medicine (currently applying for permission). 

 

4. Grants-in-Aid for Scientific Research (kakenhi) 



   The rate of faculty members obtaining “Grants-in-Aid for Scientific Research (kakenhi) ” 

remains on the same level:  

→ need efforts to obtain more grants for scientific research 

   (planning to provide consultation services for faculty members about applications) 

 

5. Proposals requiring budgets from the Ministry 

  The rate of obtaining approvals and budgets has been greatly increased.  

→ need efforts to maintain the rise in the rate 

 

6. Support for students 

○ Providing educational support for students in elementary and junior high schools in Okinawa 

○ Taking measures to increase applications for the Graduate Schools including the Graduate 

School of Law 

○ Providing supports for students from families with low income (¥2,000,000 / year or lower) 

○ Providing support for job placement for the graduating students. 

 

7. 2nd Period Medium-term Goals and Plans  

○ The new period for the Medium-term Goals and Plans (2nd period) started in 2010.  To 

formulate the goals and plans, more importance was placed on the future plans of each faculty 

and roles of the committee involved. 

○ More importance was given on the role of the University Evaluation Center. 

 

8. Other matters 

○ Establishing the Gender Equality Office  

○ Providing support for young researchers 
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