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(ZERR) July 22, 2010
Ongoing Actions and Directions of our university

[Basic Principles]
Make steady progress and meet the needs of the times, furthermore, go ahead of the times.
Need to place emphasis on projects with small achievement and make proposals to the Ministry of

Education for necessary budget for the projects in consideration of expected development.

1. Education Reform
O University of the Ryukyus Global Citizen Curriculum [URGCC]
- A new type of liberal arts education: fostering students with capabilities to discover potential
issues by themselves, think about and solve those issues on their own.
- Developing distinctive curriculum which will lead effectively to specialized education and

graduate studies in students’ own fields.

2. Actively promoting research in various fields
O Promoting utilization of research institutions and enhancing its roles
- Obtaining more research grant by making budget request to the Ministry, obtaining more
“Grants-in-Aid for Scientific Research (kakenhi)”
O Reforming the graduate schools, enhancing functions of the graduate schools
- Reorganization of the Faculty of Medicine into the Graduate School of Medicine
- Planning reorganization of the Faculty of Engineering into the Graduate School of Engineering
- Restructuring curriculum of the Graduate School of Agriculture
O Actively promoting research carried out at each faculty, allocating research budget to achieve the

medium-term goals, and obtaining research budget from the Ministry.

3. Organization Reform
O Reorganization of the faculties / attached institutions

- Necessary to submit proposals of faculty reorganization to the Council for University
Establishment and make requests for additional budget and/or faculty positions to the
Ministry.

1) Expanding the Tropical Biosphere Research Center with twice number of faculty members by
integrating with the Center of Molecular Biosciences. This reorganization was made
according to re-examination of nationwide joint-use research institutes carried out by the
Ministry. Further development, including increase of the faculty members, is necessary.

2) Establishing the International Institute for Okinawan Studies
Currently applying to the Ministry for additional faculty positions

3) Disaster Prevention Research Center for Islands Regions
Obtained research budget from the Ministry. Request for faculty positions will be made to the
Ministry next year.

4) Reorganization of the faculties

Planning to establish new two courses in regional medicine (currently applying for permission).

4. Grants-in-Aid for Scientific Research (kakenhi)



The rate of faculty members obtaining “Grants-in-Aid for Scientific Research (kakenhi) ”
remains on the same level:
— need efforts to obtain more grants for scientific research

(planning to provide consultation services for faculty members about applications)

5. Proposals requiring budgets from the Ministry
The rate of obtaining approvals and budgets has been greatly increased.

— need efforts to maintain the rise in the rate

6. Support for students

O Providing educational support for students in elementary and junior high schools in Okinawa

O Taking measures to increase applications for the Graduate Schools including the Graduate
School of Law

O Providing supports for students from families with low income (¥2,000,000 / year or lower)

O Providing support for job placement for the graduating students.

7. 2nd Period Medium-term Goals and Plans

O The new period for the Medium-term Goals and Plans (2nd period) started in 2010. To
formulate the goals and plans, more importance was placed on the future plans of each faculty
and roles of the committee involved.

O More importance was given on the role of the University Evaluation Center.

8. Other matters
O Establishing the Gender Equality Office

O Providing support for young researchers
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